
Leaders, Lifts & Limps
Overview

This module dismisses the 12 major pitfalls that leaders can fall into even though they
are  desiring loyalty and commitment from their teams.They unconsciously fall into a style
that leaves their team “LIMPING” These we refer to as the "limps of leadership”.

The module very quickly replaces these "limps" with 12 easy to understand principles
that are learned as the " Lifts of Leadership".

This module particularly synergises well with the concept of “ Living Above the Line”
and how to bring about the best changes for the future by continually looking for solutions
rather than fearing why things cannot work.

Objectives

• To understand the different psychology of only just “maintaining” your team verses
being able to set up an environment where the the team becomes  “self motivated.”

• To demonstrate to managers why victory doesn't always go to the smartest people 

• The things that people want most from their jobs

• Finding out the four kinds of “failure fears” of managers and 
how to guard against them

• What is the "magic of 90 days"

• Three little words that house the most important leadership principle

• Why winners are made and not born

• To give management at least 12 principles that they can immediately start
implementing in their daily and weekly management styles.


