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An overview

Paul Hannan is the Principal and senior Coach for the
Australian Institute for Human Dynamics.AIHD is 100%
Australian owned and has been operating in the areas of
organisational and human resource development for 17 years.

From its conception AIHD is well credentialed and is a
broad-based human resource consultancy. The organisation is
experienced enough to "partner" multinational and government
enterprises, yet intimate enough to provide personalised
attention and customer satisfaction based on a true consultative
philosophy and approach to large & small organisations.

The company specialises in providing customised training
(in-house, regional, national and international conferences) to
address specific critical issues that can be measured in an
organisation’s bottom-line.Sessions include Team Building and
Experiential Learning;Speaking & Presenting Skills,
Communication,Behavioural Profiling & Leadership-Change
Management.Also the very well known“Soul” Selling program.

AIHD also provides personalised Coaching with it’s
Principal Paul Hannan.Seminars and keynotes  are  available on
request.

In summary, AIHD offer clients a broad-based consultancy,
focused on moving organisations from a 70's and 80's style to
one of true Empowerment.
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Pre-
Coaching/Training

Profiling

This is an integral part of being able to effectively   
build empathy and rapport 
for the attendees as well as   

having the intelligence to take responsibility to  
partner the management team to achievable outcomes.

PREFERRED OPTION 
Carried out before the Facilitation to prepare for    

accurate intelligence for Training delivery.



AIHD

Pre-Training Profiling
Introduction

The “intelligence” gathered with candidates in the PTR is based on the Belief,
Behaviour and Result psychology model ( re f e r to the Desired Belief Result
chart following).

After the PTR,which is substantiated by the candidates’ input.The attendees
profiles will help to create the writer’s customised content of the specific
program being delivered.

Outcomes

PTR will identify:

∆     the objective & subjective information necessary for the Coaching success.

∆     what the critical points are for the company's results according to the team.

∆    what company & personal behaviours are likely to be causing the results
NOT to be achieved.

∆    what impact this could be having on outcomes.

∆    the key beliefs for the company as the team  see it.

∆    the key beliefs for individuals in working for the company and if they are 
in contradiction or in harmony to the theme of the future business.                  
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RESULTS

BELIEF

BEHAVIOUR

Pre-Training Profile Model

A f f e c t s

This psychology works whether it be 
for effectiveness or ineffectiveness
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