The SOUL Empowerment Process

THE DOMINANT THOUGHT
Dominant Neuro Activity

Evaluate New Performance
Evaluate the overall results KEY OUTCOMES
Recognise / Reward Establish the drivers and

Coach and Counsel critical success factors
Restart Process e Focus on the

Task

e Focus on full free
communication
from the “RAS”

Define »
Problems / Opportunities KEY:Measurement Targets

Report on Performance Identify measurement criteria

Resolve Issues Establish priorities
Develop new skills, knowledge Set the standards
and attitudes |dentify the roles
Career / Succession ESTABLISH THE TERMS

adjustment




